AIHA Executive Council Meeting Minutes

November 6th, 2008

New Haven, Connecticut

Present: President Mary Jo Bona, Vice President Josephine Gattuso Hendin, Treasurer Dawn Esposito, Secretary George Guida, Curator Victor Basile, Past President Anthony Tamburri, Carol Bonomo Albright, Teresa Cerasuola, Teresa Fiore, Fred Gardaphé, Salvatore LaGumina, John Paul Russo, Joseph Ricapito, Florence Gatto, Frank Alduino, Ed Maruggi, Louisa Calio, Joseph Ricapito, Francesca Magliochetti, Birge Albright, Teri Ann Bengiveno, Joanne Ruvoli

Regrets: Stefano Luconi, Robert Viscusi 

( President Bona brought the meeting of the AIHA Executive Council to order at 1:25 p. m., 

introducing Michael Vena of Southern Connecticut State University, the chair of this year’s conference, shared some of New Haven’s local Italian American history with the Council. Professor Vena expressed tremendous satisfaction with the number and quality of sessions planned for this year’s conference. He then asked the council what the organizers might do to help AIHA grow its membership, perhaps through the launching of more local chapters, after which he solicited questions from the council, who had none. He promised to deliver a written account of his experience organizing the conference, and then briefly described features of this year’s program. Member LaGumina asked Vena whether or not SCSU classes would be invited to take part in the conference. Vena answered that, unfortunately, the local Medieval Institute, also run by the Italian Department, was holding its conference this very weekend. 

( Bona then informed the council that as of October 30th, 162 people had registered for the conference. She further informed the council of attendees who appear either not to have paid membership or not to have registered for the conference, which may indicate an AIHA bookkeeping problem. The missing registration money, she explained, would pay for this year’s banquet, expressing the need for better record-keeping in future. Bona added that she had learned in October that Vena had indeed not taken care of all arrangements for the conference, which had to be handled remotely by AIHA officers.

( Member Ricapito then began his 2009 conference update. He reported that he had met with the management of the Marriot-Baton Rouge, to renegotiate original terms, and had reduced overall hotel expenses from $20,000 to $13, 000. Important also, he informed the council, was finding a weekend that would not coincide with an LSU home football game. The best weekend appears to be October 29th-October 31st, 2009. There will be four rooms for sessions, a large room for the plenary, and continental breakfast served. The Marriot will not offer free shuttle service from the airport, but they will arrange for service with a local company at a reasonable price. Ricapito then described services nearby in Baton Rouge, as well as hotel amenities. He asked the council’s guidance in choosing a keynote speaker. Bona mentioned John Lowe as a possibility. Ricapito then pledged to try to arrange for a live Cajun band or DJ for the banquet, and to make reservations for a Thursday-night Cajun dinner out. He is also hoping to hire a shuttle bus to take people to campus and to the Louisiana Statehouse. Happily, he reported, the Mayor of Baton Rouge has been a good friend to the Italian American community and will help with conference support services.

( Member Alduino then inquired about the 2009 conference theme. Bona suggested a conference on the theme of humor. 

( Bona then distributed minutes of the previous EC meeting, which the council promptly approved.

( Treasurer Esposito then delivered the Treasurer’s Report. She began by warning the council of falling revenues as a result of falling interest rates. Next she explained that AIHA was able to give $100 in scholarships without depleting its scholarship fund, thanks to replenishment from interest. The fund has in fact grown this year by $573 dollars. Esposito suggested that AIHA would in coming years be able to afford giving approximately $1000 per year in scholarships, a policy that Member Gardaphé opined would need to be reviewed by the council. The organization’s total savings is $68, 576.47. The total operating funds are $43, 577.75. This year the organization has collected $15, 563 in dues and conference fees. Fourth-quarter expenses will include the deposit for the 2009 conference hotel.  Member Alduino then asked where money from online purchases was going. Esposito answered that the money went into a dedicated PayPal account. 

( Secretary Guida was then asked to deliver the Secretary’s report, which included the regrettable news that the person hired to produce the newsletter had not made any progress on the current NL. She then asked the council’s opinion of relieving this recent hire, a proposal of which they were in favor. Member Tamburri then suggested there might be another motivated graduate student available to take over the duties. The council approved Bona’s suggestion to inform the editor that she would be relieved.

( Curator Basile reported that the Archival Collection Number lists 18.25 linear feet of AIHA documents, including scholarly papers. He then recommended to the committee that post-2000 AIHA records be housed at the Calandra Institute. Tamburri reported that Calandra had received materials from Dominic Candeloro and others for its AIHA proceedings archive. LaGumina then asked about the preservation of proceedings form 1968 on, which, Tamburri informed him, Calandra did not currently possess. Tamburri added that the Center for Migration Studies, about to fold, has offered Calandra its archive, and that AIHA might have an interest in Calandra’s acquiring it. The council then approved Basile’s motion to have the post-2000 collection housed at Calandra

( Web Master Ruvoli then began her AIHA Web Site report. She reported that AIHA’s proceedings are now available on the site. She went on to say that AIHA would need someone to work with PayPal on filling online orders. AIHA could also, she suggested, upload its by-laws. Bona congratulated Ruvoli on her outstanding Web site management. Tamburri suggested that our site be linked with I-Italy.org, and that we advertise on I-Italy’s site. 

( Vice-President Hendin then reported on one major publications issue: The licensing of  the online publication of AIHA proceedings to  EBSCO publishers in a non-exclusive contract.  AIHA will license to EBSCO the right to publish essays in our proceedings online, to list the essays in the proceedings on multiple databases, and to sublicense the online publication to other  resources such as the Encyclopedia Britannica online. EBSCO would have no ownership of the proceedings. We would simply be allowing them to make AIHA proceedings available through various online databases, which would expose our work to a much larger audience, including the Italian, Belgian, and other audiences worldwide, which are heavily invested in American Studies and may be interested in our work. Hendin explained that AIHA does not now own the copyright to any of the articles in the proceedings, and cannot license publication to EBSCO unless it does. For this reason, from now on, authors must sign a transfer of copyright form giving copyright of their articles in the proceedings to AIHA. The form, stating the authors’ rights and obligations under a standard transfer of copyright agreement, was distributed at the meeting and discussed. It had been reviewed and approved by Jim Periconi who has kindly provided pro bono legal services in connection with both the contract with EBSCO and the Transfer of Copyright form. John Paul Russo asked for one more review of the Transfer of Copyright form by Jim Periconi.   Hendin emphasized that AIHA would not be prohibited from publishing proceedings with print publishers and that it is required that we continue to publish a hard copy as we have always done. Online database searches would yield results from the proceedings EBSCO publishes online, and AIHA would receive some monetary benefit in the form of royalties for online downloads. Gardaphé seconded Hendin’s recommendation to approve the form and sign with EBSCO, based on his experience with MELUS. Member Russo asked what impact the relationship with EBSCO would have on the conference volumes or selected articles in volumes. Hendin claimed there would be no impact because EBSCO is licensed to post online our already published proceedings. Russo suggested further that we might offer our former proceedings exclusively on line, through EBSCO, and offer only volumes of selected work in print. In response to the first suggestion it was noted that we cannot authorize publication of earlier volumes by EBSCO unless we can obtain the copyright to the essays in question by asking the authors or estates of the authors to sign the Transfer of Copyright to AIHA form. In response to the second suggestion, Tamburri explained that AIHA would still be publishing proceedings in some form prior to any EBSCO upload. AIHA’s own online publication, in other words, would be a separate issue. Hendin, Gardaphé, and Bona recommended a vote on the agreement today, as EBSCO might forego should we delay. A subsequent motion to license EBSCO as an online publisher of our published proceedings was carried unanimously.   

( The Election Committee then took up its report. Member Ceresuola distributed copies of the call for candidates for AIHA offices, including a copy of the by-laws treating elections. Tamburri explained that interested parties should submit their names and 25 to 50-word biographies no later than November 12th. The committee will then meet to produce ballots, which they will mail to members within 48 to 72 hours. The committee will then meet at the Calandra Institute to count ballots. Tamburri also explained the staggered timetable for election of officers and council members. 

( Ceresuola then reported on membership, beginning with a suggestion that unpaid members or registrants be informed several weeks in advance of the conference that they will be dropped from the program should they not promptly submit required fees. Acceptance letters issued for the 2009 conferences and succeeding conferences will include a line making a condition of acceptance payment of dues and registration fees (refundable prior to a date established for each individual conference) within 15 days of letter receipt. Ceresuola also reported that AIHA has 331 members for 2008, 260 annual and 71 lifetime members. The total AIHA roster numbers 422, and includes members who have yet to pay 2008 dues.   

( The Scholarship Committee then reported on the awarding of fellowships and subsidies. This year, reported Member Fiore, AIHA awarded two fellowships ($1000 each) and eight travel subsidies ($1500 total) in 2008. Four scholars applied for fellowships. Fiore suggested that the application be set for August 15th, to accommodate committee members’ fall semester schedules. She further submitted to the committee that AIHA might devise a new method of determining the amounts of subsidies. Gardaphé suggested that the method be up to the committee. Ricapito then suggested that we restrict awards to students studying in Italian studies programs. Bona recommended that we not determine subsidy awards on the basis of merit (rather, on acceptance to the conference). The council then approved a motion to raise the annual travel subsidy fund amount to $2000. 

( Bona then reported on the status of forthcoming AIHA volumes. Palgrave has accepted the Los Angeles (#38) volume of selected essays, but has requested a subvention of an unspecified amount. Tamburri claimed he had committed AIHA to purchasing 400 copies of the volume, which would constitute a form of subvention. The council resolved to offer Palgrave no more than $10 per copy for up to 400 copies of the volume. Tamburri reported that Volume 39 is ready for printing. Russo reported that the editors of Volume 40 had received twenty submissions of disparate subject matter and genre. The final product, if drawn from current submissions, would run to approximately 180 pages. Russo felt the volume would not be substantial enough to reflect the work done at the conference, and might discourage scholars and writers from attending future conferences. Bengiveno reported that the editors still had not secured a publisher. They asked the council’s advice. Tamburri recommended that AIHA produce the book, to keep intellectual and other control over the volume. The Publications Committee will invite submissions for Volume 41. The Committee consists of Bona, Esposito and Hendin. Bona and Gardaphé suggested that those interested in editing this volume inform the council of their interest. 

( LaGumina then delivered the Long Island Chapter report. The chapter’s activities have included several lectures, Italian Heritage Day at Nassau Community College, a World War II prisoners of war memorial ceremony, and a film screening of “Prisoners in Paradise.” Bengiveno then reported on the California Chapter’s activities. The chapter comprises nearly 200 members. A recent conference drew an audience of 100 people. Another 90 people attended the California screening of “Prisoners in Paradise.” Bengiveno attributed the good attendance to good publicity. She reported finally that Governor Schwarzennager had vetoed a bill recognizing the Italian American contribution to the United States, but that the chapter is working to have the veto overridden or the bill otherwise passed. 

( Announcements were several. Tamburri announced an upcoming book presentation at the Calandra Institute, and two upcoming conferences, including the American Association of Italian Studies conference in New York. He also suggested that AIHA take some part in next year’s  AISLI conference on the theme of “Italian Cultural Identity.” LaGumina announced that his new book on the Messina earthquake of 1908 is just out. Bona finally announced the passing of A. Kenneth Ciongoli. Hendin suggested that AIHA promulgate a formal message of condolence. 

( President Bona adjourned the meeting at 3:50 p. m.

--submitted by George Guida, AIHA Secretary

