American Italian Historical Association Executive Council Meeting Minutes

November 11th, 2010

The Casa Italiana Zerilli-Merimò
New York, New York

Present: Josephine Gattuso Hendin, President; Teresa Fiore, Vice President, Dawn Esposito, Treasurer; George Guida, Secretary; Victor Basile, Curator; Past President Fred L. Gardaphè; Past President Anthony J. Tamburri; Carol Bonomo Albright, Nancy Carnevale, Dominic Candeloro; Chiara Mazzuchelli; John Paul Russo, Joseph Sciorra

Excused: Past President Mary Jo Bona, Teresa Cerasuola, Luisa Del Giudice, Robert Viscusi
( President Hendin called the meeting to order at 2:08 p. m., asking that Council Member Sciorra comment on the revised proposal for long-range conference planning guidelines, distributed by email prior to the meeting. Member Gardaphè complimented the work, while Member Candeloro asked how greatly the revision differed from the existing document. Members Sciorra and Carnevale then summarize the changes they had made, which were relatively minor, and made in part by consulting the guidelines of other organizations. The conversation then turned to the call for venues that the guidelines suggested. Past President Gardaphè explained that in his experience it was wise to have two or three conferences on the drawing board at once. The council then briefly discussed the viability of standing committees in relation to the mechanics of planning. Another brief discussion of possibilities for attracting conference chairs and organizers followed. President Hendin then called for a vote on the proposal, which gained unanimous approval. She further suggested that the standing Conference Committee seek to start planning according to the new guidelines for the 2012 conference cycle. 

( Vice-President Fiore then delivered the Nominating Committee’s report. The committee is proposing a change to e-balloting, since last year it received only 12 paper ballots back, of the 232 mailed to Members. This change would occur in conjunction with a revision of our current Membership listserve. The committee is asking for an extension of the balloting beyond the major holidays, so that the projected deadline for tabulation would be January 15th, 2011. To make this possible, the Council voted to extend the term of the current officers for two weeks beyond the prescribed January 1st date for expiration of terms. So far we have received only one nomination for open positions, which this year include all major offices; she noted, however, that the call for nominations has not yet been officially issued. The Nominating Committee is sending and collecting paper ballots. The ballot would include a referendum on an alteration of the by-laws, allowing e-balloting beginning in 2011. President Hendin then called for a discussion of the e-balloting proposal. Member Russo suggested the change should not be disruptive. Past President Tamburri suggested we might still be dealing with a large number of Members not on the mailing list. The Council noted that a two-thirds majority of Members would have to approve the change to the balloting procedure and to the by-laws touching upon this procedure, and that a paper ballot for this vote would have to be sent this year, to comply with the current by-laws. Also the Nominating Committee will send a separate ballot for the vote on e-balloting, also to comply with the by-laws. The Nominating Committee will formulate and tabulate the ballots, as well as amend the by-laws. The Council then resolved to publicize the proposal at this year’s business meeting.

( Treasurer Esposito distributed copies of the Treasurer’s report, upon which she offered the following comments. We continue not to make much money in interest on our current accounts, thanks to the currently abysmal interest rates. The Total Business Savings are $70,301.21. The Total Operating Funds are $33,587,96. The Memorial Scholarship Fund includes $32,598.31. The Association has just paid for the two most recent volumes of proceedings. Fifteen thousand dollars in fourth-quarter debits remain. President Hendin informed the Council that she had collected $12,256 in fees, and raised $1000 from Tira a Segno and $1000 from NIAF. She also reported a lack of contributions to the Memorial Scholarship Fund. No donations have been made this year. Past President Gardaphè proposed that Council Members take a more active part in making and soliciting donations. President Hendin pointed out that this lack of funds was especially a problem now, at a time when requests for scholarship have increased. Our practice has been to award only the interest on our account each year, which this year will amount to a mere $300. Secretary Guida suggested forming a fundraising committee, while President Hendin suggested a business advisory board. Past President Tamburri suggested that the possible funding sources were more or less evident and constant, and that most important factor would be, as Member Sciorra also suggested, to produce a fundraising letter or packet. Treasurer Esposito then informed that Council that upon leaving office she would produce an executive summary for the incoming Treasurer. Member Sciorra then confirmed that the Association would announce the winner of this year’s scholarship at this year’s business meeting.  

( President Hendin proceeded to an update on the status of AIHA chapters and on liability issues. She had contacted a company that provides board insurance, which would cover the liability of Council members for lawsuits and other actions. This insurance would cost $1000-$1500 per year. AIHA’s counsel has recommended that until we are covered by insurance we not engage in any discussions with the chapters about our relationship with them, especially our financial relationship with them. Insurance premiums would be paid from the Association’s Daily Operating Funds. Past President Tamburri then proposed that the Council take up the question of AIHA’s relationship to its chapters in a formal discussion. President Hendin suggested the formation of a task force for this purpose. At Member Sciorra’s suggestion, several other Council Members supported the idea of asking future chapters to create constitutions and codify their relationship with AIHA. The Council then voted to approve the purchase of board insurance and to empower the President to form an ad hoc committee charged with exploring the status of chapters in relation to AIHA. Members Tamburri and Candeloro then volunteered to serve on the ad hoc committee.   

( Following up on earlier discussions, President Hendin announced that a new Editorial Committee would function as a peer review group for AIHA’s annual volume. Past President Tamburri recommended the formation of an editorial board for each volume, to raise its prestige further. The Editorial Committee has been formed. It includes President Hendin, Member Russo and Member Esposito. Beginning with our next volume, the committee will become a formal editorial board and function in conjunction with the volume editor(s).

( Curator Basile then delivered the Curator’s report. AIHA’s home page continues to be linked to the Center for Migration Studies site. There, AIHA records from 1963 through the 1990s occupy 18.25 linear feet of shelf space. Archives from 2004 on are currently housed at the Calandra Institute for Italian American Studies. Past President Gardaphè pointed out that Calandra could conceivably run out of space for the archives, to which Past President Tamburri responded that archives could be easily contained if digitized. 

( Member Russo then moved that the minutes of the previous Council meeting be accepted. The Council approved the minutes.

( The Council then took up the Western Regional Chapter report and the Long Island Chapter report for review. Past President Gardaphè pointed out that the reports varied in quality. Secretary Guida suggested the ad hoc committee to review the status of chapters produce a report template. 

( President Hendin informed the Council that this year’s conference included seventy-six presenters, a relatively low number, due, she believed, in part to the prevailing economic conditions. She then briefly discussed appeals for fee reductions, especially among members who are writers and artists. Member Bonomo-Albright asked about the possibility of one-day conference passes, to make it possible for more people to attend, to which President Hendin replied with acknolwedgement of our need to raise money from the conference. 

( Past President Tamburri recommended that the Association consider using the email service Constant Contact in lieu of producing a newsletter, which the Council agreed to consider. 

( President Hendin adourned the meeting at 4:20 p. m.
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