AIHA Executive Council Meeting Minutes

October 29th, 2009

Baton Rouge, Louisiana

Present: President Josephine Gattuso Hendin, Vice-President Teresa Fiore, Secretary George Guida, Past President Mary Jo Bona, Past President Fred Gardaphé, Past President Anthony Tamburri, Nancy Carnevale, Stefano Luconi, Chiara Mazzuchelli, Joseph Ricapito, John Paul Russo, Joanne Ruvoli, Joseph Sciorra, Robert Viscusi, Domenic Candeloro (observer), Edward Maruggi (observer) 

Regrets: Carol Bonomo Albright, Curator Victor Basile, Teresa Cerasuola, Treasurer Dawn Esposito, Sal LaGumina, 

( President Hendin brought the meeting to order at 4:10 p. m., and introduced Conference Chair Joseph Ricapito, who reported on the difficulties and ultimate victories of conference planning. Ricapito has raised over $7,000 for the conference, with especially large contributions from the Louisiana State University College of Arts and Sciences and the Coccia Institute. Ricapito also noted the high intellectual quality of this year’s program, in spite of the sluggish economy’s having limited the number of members who could travel to Baton Rouge. President Hendin then updated the committee on conference costs, including hotel-based audio-visual and conference room costs of just under $6,000. Hendin then suggested we consider containing costs of future conferences and facilitating fundraising efforts by choosing Italian American population centers as sites. 

( Hendin further recommended the formation of conference committees, to deal with the task of conference organization and was sensitive to the multiple functions involved in developing a conference that moved from site to site and involved entering into binding contracts. She  responded to a question from Member Sciorra, by pointing out the virtues of a membership committee in terms of monitoring membership registrations for conferences and noted that the Baton Rouge conference was surprisingly well-attended despite the economic downtown and disappearance of travel funds at most Universities.  She noted that the conference had been planned before the crash under more favorable conditions and that it had worked out well nonetheless. She indicated there was still a need to focus on membership development.  Member Luconi recommended emphasizing our organization as a home for Italian American Studies scholars, as a means of bolstering membership. Both he and Sciorra suggested a survey of members and former members, to discover the reasons for declining membership and conference attendance. Past President Gardaphè discussed AIHA’s past attempts to include other disciplines and to change its name, as well as the reaction to that movement, which may have continuing repercussions. Past President Bona added that it might be best to survey attendees of the most recent conferences, to determine the causes of fall-off. She also stressed the need to streamline the membership tracking process. Member Viscusi informed the discussion with an account of membership tracking experiences from the Italian American Writers Association. He raised the possibility of hiring a service to manage our membership rolls. Sciorra answered that we could have our membership committee consult with their counterparts in other scholarly organizations. Gardaphè spoke of MELUS’s success as a function of its excellent “product,” its journal, being in demand among potential organization members. He also suggested that an adept membership manager is essential. Finally, he agreed with Viscusi that, if necessary, we need to pay someone for this service. Observer Maruggi seconded the idea that the right person could effectively manage membership. Secretary Guida offered the opinion that AIHA needs to step up its publicity, in order to attract a number of scholars, writers and others who are indeed active in the field. Member and website director Ruvoli informed the Council that she had created a membership data entry page on the Web site, which has improved the collection and archiving of membership data. Gardaphè reminded the Council that the elimination of the Executive Director position has left a void in membership management. President Hendin noted that we need a revision and updating of the old membership lists the Executive Director maintained and also suggested that posting abstracts of the papers presented at the conference  online would enhance membership recruitment by conveying the variety of fields we represent and the interest of the work presented.  

( The issue of AIHA’s proceedings and lack of a journal occupied the next portion of the meeting. Luconi agreed that most scholars prefer publishing in journals rather than  proceedings. Hendin agreed and noted that we are now publishing “selected essays” and that is a step in the right direction.  

(Bona delivered the Treasurer’s report, on behalf of Treasurer Esposito. In her written report, Esposito explains that she tries to choose investments with the best short-term yields, since AIHA’s generally spends its assets in a short cycle. The Memorial Scholarship Fund contains a total of $32, 357.57. The Business Savings total $69,793.51 (in three accounts). The Operating Funds amount to $45,708. Operating expenses include the production of proceedings, Webmaster’s stipend, accountant’s fees, conference costs, and scholarship payments. The Council then accepted the Treasurer’s report. Luconi asked whether or not we might be able to renegotiate our yearly operating contract with the Calandra Institute. Bona and Hendin answered that the contract could only be renegotiated upon expiration. Luconi opined that we should agree, prior to the current contract’s expiration, to negotiate for a better deal. Gardaphè warned that Calandra might not be able to accept less than we currently pay them for their services. Hendin suggested that her arrangement with our Calandra administrator, to collect the registration and membership fees, had greatly improved our performance of these functions this year and that we continue to utilize Calandra’s services, to improve membership management and conference planning.   Hendin also listed the services provided by Calandra, including clerical assistance, space, state non-profit incorporation and other forms of support.   

( Vice President Fiore then delivered the Scholarship Committee report. She announced the winner of this year’s scholarships, and recommended that we return to 2008 levels of scholarship funding ($2000). AIHA should, she suggested, also draft a letter thanking judges for their service and asking them to serve again. 

(Bona delivered the Publications Committee report. The 2005 volume of proceedings is out, from Palgrave/MacMillan. The 2007 volume will be in press by January 2010. Last year’s editors have chosen fourteen of twenty essays submitted, and hope for a completed manuscript by the end of March 2010. Past President Bona and President Hendin thanked the editors for their efforts. Fiore then submitted for the Council’s approval an annotated bibliography of journals in the field and in other fields of ethnic studies. Her report emphasized the need for a peer-reviewed journal as a viable publication option for young scholars in the field. She reminded the committee that large scholarly organizations keep listings of periodicals considered worthy by tenure and promotion committees. Technically, she pointed out, Italian Americana could be considered AIHA’s journal as it is listed on the Web as a journal published in cooperation with this association. Member Russo replied that the “cooperation” hasn’t been a close one for some time. Fiore then discussed publications focused on single ethnic groups in terms of quality and scholarly rankings. She then recommended the formation of a Journal Committee. Russo volunteered to serve on this committee. Past President Tamburri recommended that there be a committee constituted of current journal editors separate from a committee for the possible formation of a new journal. Gardaphè and Tamburri then recounted some history of the existing journals, of their formation and reformation. Viscusi recommended that creating or recreating a current journal and changing AIHA’s name would work hand in hand to create a more viable organ and organization. Guida suggested that we focus on the selection of editor in creating or recreating a journal. Gardaphè and Bona then reiterated the need to change the organization’s name and create an entirely scholarly journal, to foster further interest in our organization. Hendin expressed her support for the exploration of a name change. She and other Council members felt that the organization might be ready for a change. Hendin pointed out that we had been moving from publishing “conference proceedings” to publishing selected essays which were in fact judged by scholars in the field, and agreed that we do need to continue in a direction that updated the role the conference proceedings once served in supporting the careers of our members by moving towards a peer-reviewed journal that would meet current academic requirements for advancement. Fiore then encouraged the Council to consider publication of an online journal. Gardaphè recommended that we circulate among the membership some sort of ballot for any name change, which might be accompanied by a reference to any new, appropriately named journal. Hendin proposed that we  circulate the proposal among members. Hendin concluded the publications discussion, by suggesting that a committee form to develop a detailed proposal for a new journal, online or otherwise. Member Gardaphè made a motion that the name of the organization be changed to the Italian American Studies Association, which passed the Council with a unanimous vote. The Council then agreed that the membership should be asked for input on the change, which would be voted upon at the next Council meeting. Hendin then appointed a Journal Committee consisting of Viscusi, Guida, Fiore and Carnevale.

(The Council then took up the issue of regional chapters’ use of the AIHA name. Gardaphè suggested we take up the issue of chapters’ use of name and affiliation, and possible benefits accruing to AIHA, at the Spring 2010 Council meeting. He also recommended that we contact the officers of chapters, to discuss these matters. Guida then passed around a printed copy of the Western Chapter report, along with a copy of the Curator’s report.
(  President Hendin reminded the council of the need for an upcoming election to replace council members whose terms were concluding. The Council’s final conversation concerned  the formation of an election committee, to oversee the election of five new Council members. Carnevale, Fiore and Member Mazzuchelli volunteered to serve on the newly formed Election Committee. 

(Hendin adjourned the meeting at 6:21 p. m.

--submitted by George Guida, AIHA Secretary
